

Two-day Airline Security and Safety Analysis Seminar

Detailed Agenda – Day One

I. Early Morning Session (08:30 – 10:00)

1. Introduction

a) Security and Safety Perspective: the scope of security and safety in airport management

b) Structured Approach: methodical planning and control process

2. Viewpoints

a) Analytical Management: creating value for modern airports

b) Dynamic Control: managing airports in a rapidly changing environment
II. Morning Break (10:00 – 10:15)

III. Late Morning Session (10:15 – 11:45)

1. Analytical Tools

a) Advanced Approaches: scientific techniques for safety and security analysis

b) Stochastic Models: review of applied probability and statistics concepts
2. Decision Analysis

a) Framework: structuring decision-making processes

b) Application: evaluating sequential and staged decisions
IV. Lunch Break (11:45 – 13:00)

Optional: working lunch – showing a video
V. Early Afternoon Session (13:00-14:30)

1. Reliability Analysis

a) Logic and Platform: principles and applied reliability issues in security and safety

b) Mathematical Models: event forecasting and lifetime analysis
2. Risk Management

a) Defining Risk: establishing complete designation and meaningful description

b) Uncertain Events: coping with random security and safety events
VI. Afternoon Break (14:30 – 14:45)

VII. Late Afternoon Session (14:45 – 16:15) 

1. Design and Development 

a) Practical Considerations: pragmatic and workable methodologies

b) Creative Methods: using fitting solutions in creative ways
2. Planning Process

a) Framework and Components: defining the complete administrative and operational process

b) Execution and Evaluation: putting solutions into operation
VIII. Question-and-Answer/Discussion Session (16:15 – 16:45)

Duration: as needed

Two-day Airline Security and Safety Analysis Seminar

Detailed Agenda – Day Two

IX. Early Morning Session (08:30 – 10:00)

1. Airport Operations

a) Specific Characteristics: unique features of managing airports

b) Operational Requirements: regulatory and administrative security and safety necessities

2. Critical Concerns

a) Safety Standards: embedding safety in routine and non-routine operations
b) Security Guidelines: conducting secured operations

X. Morning Break (10:00 – 10:15)

XI. Late Morning Session (10:15 – 11:45)

1. Operational Analysis

a) Planning and Control: managing through advanced analytical tools

b) Flexibility and Rapid-response: using capabilities constructively to benefit the airport
2. Airport Resources

a) Allocating Resources: determining the optimum level of resources

b) Developing Prioritization: evaluating and ranking tasks and projects
XII. Lunch Break (11:45 – 13:00)

Optional: working lunch – showing a video
XIII. Early Afternoon Session (13:00-14:30)

1. Safety Procedures

a) Strategic Analysis: streamlining airport developments

b) Operational Development: using capabilities constructively to benefit the airport
2. Security Measures

a) Inclusive Requirements: understanding security matters and ways to prepare

b) Planning and Control: allocating current and justifying future resources
XIV. Afternoon Break (14:30 – 14:45)

XV. Late Afternoon Session (14:45 – 16:15) 

1. Creating Value

a) Managing Uncertainties: the application of information systems and decision-support tools

b) Financial Management: increasing benefits while controlling costs
2. Integrated Management

a) Flawless Operations: the smooth operating environment through better planning

b) Thriving Performance: the tangible results of applying advanced analytical methodologies
XVI. Question-and-Answer/Discussion Session (16:15 – 16:45)

Duration: as needed

