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Structured Approach 
 
 

Seminar agenda… 
 
 
 Day One 
 
• Introduction 

- resource planning overview 
- structured approach to capital budgeting 

 
• Airline Analysis 

- business models 
- airline economics 

 
• Resource Allocation 

- financial analysis 
- operational considerations 

 
• Strategic Planning 

- business development 
- fleet planning and investment decisions 

 Day Two 
 
• Investment Analysis 

- capital project evaluation 
- project portfolio optimization 

 
• Real Options 

- asset valuation 
- risk management 

 
• Fleet Financing 

- fleet economics 
- financing instruments 

 
• Integrated Investment Management 

- sustaining financial prosperity 
- optimizing resource allocation 

 
 

Who should attend… 
 
 
Airline finance and planning executives, managers, and analysts directly profit from this seminar.  Those 
responsible for fleet planning, flight equipment financing, project finance and strategic planning, corporate 
finance and treasury, financial analysis and business development, capital budgeting and investment analysis 
who directly face the challenges of managing fleet and capital investments, are the primary audience.  Others in 
scheduling, marketing, and operations, who are impacted by capital investment decisions, are also encouraged 
to attend so that they can benefit from understanding the process of optimizing difficult and complex decisions 
that substantially impact the airline. 
 
Lessons learned in this seminar can be quickly applied across organizational boundaries so that all functional 
areas can effectively contribute for efficient managing of the capital budgeting process.  This learning also 
facilitates communication amongst the stakeholders in complex investment decision-making processes. 
 



Benefit from experienced leaders… 
 
 
Two experts who combine extensive experience in fleet management, capital budgeting, strategic 
planning, airline strategies, and market development with an understanding of advanced quantitative 
planning and management techniques will present the seminar. 

 
Jahan Alamzad is president of CA Advisors.  He has served as advisor to 
Applied Decision Analysis LLC (ADA), a wholly owned unit of Standard & 
Poor’s Corporate Value Consulting, where he was previously the director 
of airline practice.  Prior to that, Mr. Alamzad was the founding principal 
and president of Management Science Group, a specialized management 
consulting firm in the airline and aerospace industries, which was merged 
with ADA in 1996.  Before his consulting career, he worked at American 
Airlines and United Airlines.  Mr. Alamzad holds a masters in operations 
research from Stanford University, as well as a masters in industrial and 
systems engineering from the University of Southern California, and 
bachelors degrees in civil engineering and electrical engineering from the 
University of Illinois.  He has served on the faculty of the Department of 
Aviation at San Jose State University, and has collaborated in publishing 
a textbook entitled Airline Management. 
 
 

Jahan Alamzad 
Email: 
jahan.alamzad@ca-advisors.com 

Maciej Mazurowicz is managing partner of Gesellschaft fuer Markt- und 
Strategieberatung (GMS).  Prior to GMS, Mr. Mazurowicz worked at 
Lufthansa German Airlines in different strategic management positions.  
At Lufthansa Consulting, he managed a variety of business 
development projects for airlines worldwide.  Mr. Mazurowicz holds a 
Master of Business Administration and bachelors in business from the 
University of Kiel.  His publications include articles on behalf of the 
German Ministry of Economics concerning product development and 
management of innovations. 

Maciej Mazurowicz 
Email: 
maciej.mazurowicz@gms-beratung.de 

 
CA Advisors is a management consulting firm dedicated to providing 
state-of-the-art analytical services.  By applying powerful and practical 
tools, the firm helps its client understand their business positions and 
improve their strategic and operational decisions.  To ensure the success 
of its work, the firm is committed to collaborating closely with its clients, 
communicating clearly about its approach, and delivering valuable 
results that are logically sound.  For many years, the work of CA 
Advisors professionals has spanned a wide range of projects.  The firm 
has a focused and dedicated practice in the airline industry, with a breath 
of expertise in aerospace and aviation.  The experience of the firm’s 
professionals extends from traditional applications in logistics and 
resources planning to more innovative applications in financial planning. 

About CA Advisors… 
www.ca-advisors.com 

 
 
GMS is a management consulting company supporting clients in 
strategic planning and business development.  GMS focuses in 
planning, marketing and sales, and assists clients in developing and 
implementing business strategies. GMS experts facilitate the 
evaluation of the business environment, forecast and analysis of 
market scenarios, and development of organizational structures by 
applying a wide range of state-of-the-art analytical tools and business 
methods, resulting in optimized financial and operational performance 
of clients.  GMS ensures efficient project realization through a network 
of cooperation partners – from complete IT solutions up to personnel 
training. 

About GMS… 
www.gms-beratung.com 
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