
   

 

Training Seminar on

Project Prioritization and Project 
Portfolio Management

The difference between this and other project 
portfolio management training seminars is the 
unparalleled experience and expertise of the 
instructor.  For over 20 years, I have been helping 
organizations to successfully implement project 
prioritization and portfolio management.  Also, this 
course is based on multi-attribute decision analysis 
(MADA), recognized by experts and independent 
scientific organizations as best-practice methodology 
for project valuation.  My training seminars provide 
the highest quality, most accurate and relevant 
information available at a very affordable price.  

 Choose an introductory presentation to help 
formulate your project portfolio management 
approach and build internal support. 

 Choose in-depth training to transfer 
comprehensive technical skills and create strong 
internal capability.  

 Choose my basic, two-day workshop to quickly 
learn how to successfully implement project 
prioritization and portfolio management within 
your organization.  

 

 

 

 

 

 
 

 
 
Seminars are held on-site at your location.  The 
methods presented and examples used are selected to 
be those most appropriate to your industry and the 
types of projects that you conduct.  
 

 

 
Seminar Objectives 

The seminar is designed to provide experienced 
managers, including project managers, program 
managers, and asset managers with an 
understanding of project prioritization theory and 
practice as well as how the techniques may be best 
implemented within your organization.  Proven 
methods for incorporating formal prioritization 
within the project portfolio management process 
are explained.  The seminar is ideally suited to 
organizations considering or undertaking strategic 
initiatives to improve portfolio management or 
resource allocation processes. 
 

Attendees Will Learn 

 The components of project portfolio 
management and how it works 

 The different approaches to project prioritization 
and the pros and cons of each 

 How to select project evaluation metrics and 
quantify project value 

 The logic and considerations for determining 
which projects should be conducted now, which 
can be deferred until later, and which project 
proposals are best killed 

 How to assess and measure project and portfolio 
risks 

 What other organizations are doing, and what 
works and what doesn’t 

 How to establish a tiered, enterprise-level 
portfolio optimization system that accounts for 
the different types of projects being conducted 
across the organization 

 A step-by-step approach for successfully 
implementing project prioritization and portfolio 
management. 
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Customization 

Customize the workshop for your organization or 
team.  Contact me to discuss options. 

 

 

 

 

 

 

About the Instruction 
Dr. Miley W. (Lee) Merkhofer is a well-known 
author, practitioner, and teacher of project 
prioritization and portfolio management methods.    
 
Before forming his own company, Lee was a 
Partner of PricewaterhouseCoopers and a Principal 
of Applied Decision Analysis, where, in both 
cases, he led business units focused on providing 
project portfolio management services. He is a 
founding partner of Folio Technologies, a provider 
of web-based portfolio management software. Lee 
has developed dozens of project priority systems 
and has received professional awards for his work 
in the area.   

Lee is the author of the book Decision Science and 
Social Risk Management (Reidel Publishing Co.) 
and coauthor of the book Risk Assessment Methods 
(with V. Covello, Plenum Press). He received his 
Ph.D. from Stanford University in Engineering 
Economic Systems. 

 

Please see the my website, 
www.prioritysystem.com for white 
papers, or contact me per the 
information below. 
 

 
 

1. Introduction to project portfolio 
management 

a. What’s different about portfolio 
management? 

b. What are the benefits, costs, and 
limitations? 

c. How hard is it? 
2. A comparison of different approaches 

being used to prioritize projects 
3. Analytic methods for valuing and 

prioritizing projects 
a. The efficient frontier and ranking 

theorem 
b. Measuring project value 
c. Creating a project priority system 
d. Accounting for risk 

4. Building project portfolio management 
capability 
a.  Organizing for project portfolio 

management 
b. Implementing portfolio 

management 
5. Selecting software tools 
6. Putting it all together—Getting the 

most from project portfolio 
management 

Workshop Agenda

“I think this training program is essential 
orientation for companies at the early stages 
of project portfolio management.  Its greatest 
value is in providing the foundation in 
advance of process design or system 
specifications.   This holds true regardless of 
the supplier the company may eventually 
work with.” 

 Robert C. Case 
Public Service Electric & Gas Co. 

“Excellent course, content, and delivery!  
Lee is an excellent communicator who 
listens well and responds thoughtfully with 
lots of relevant anecdotes drawn from a 
wealth of experience.” 

 Tim Kelly 
President 

Aberdeen Technical Services Ltd.. 


