Folio Priority System

The demand to deliver improved results with fewer resources makes selecting
the right projects essential. You need to achieve performance targets while
cutting cost. You need to scenario-test your options and understand risk,
especially risks that impact multiple projects. You need to optimize spending
and provide defensible, business explanations for tough choices.

Folio Priority System (FPS) is a project portfolio management (PPM) software
system that provides these capabilities and more. It delivers a new generation
of project portfolio management capability characterized by unsurpassed
analytics, flexibility, and ease of use.
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Folio Technologies LLC is a fast-
growing consulting and software
company, whose partners combine
decades of experience in portfolio
prioritization, quantitative modeling,
and strategic and analytic
consulting.

Contact

On the web
www.foliotechnologies.com/contact.aspx

By e-mail
info@foliotechnologies.com

By mail

Folio Technologies LLC
795 Folsom St, 1st Floor
San Francisco, CA 94107

By phone

Lee Merkhofer
Managing Director, Client Services
(415) 992-7593  (direct)

Overview

Unlike other web-based PPM tools, FPS provides full flexibility for
defining the algorithms for optimizing your project portfolio. Itis
particularly well suited to asset-intensive businesses operating in highly
competitive environments that conduct a wide mix of complex projects.
With FPS, you can:

+ define the measures and algorithms that capture the specific ways
by which your projects create business value,

» measure and manage risk, including portfolio risks,

+ define constraints and targets, and identify the choices that ensure
they are met,

 trade off multiple business objectives,
°  cut costs and generate more value.

Because FPS model changes do not require re-writing source code, your
software can be easily refined and updated, eliminating the need to
purchase and learn new software or transfer project data.
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