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San Jose State University

Department of Aviation

Aviation Management – Transport

AVIA 177B

Spring 2001

Jahan G. Alamzad
Time: M 1700-1950
· CA Advisors
Suite 200M, San Jose Jet Center
Tel: 408-295-7730

· Applied Decision Analysis LLC
2710 San Hill Road, Menlo Park
Tel: 650-854-7101
V-mail: 650-926-9003

· Email: jahan_a@msn.com
· Office Hours:
· Department of Aviation, Room 101, M 1600-1700

· SJJC, by appointment only
PREREQUISITES

Aviat 34, 74; Bus 21, 90, 91; Aviat 100W recommended

	REQUIRED TEXT
	WHERE TO BUY

	1. Airline Management, Charles Banfe
	Spartan Bookstore

	2. Southwest Airlines

· Harvard Business School
Two cases and supplement
	Spartan Bookstore

	3. Eastern Air Lines

· Harvard Business Review
	Included in Course Reader

	4. Course Reader
	Maple Press

	5. Class Notes
	Maple Press


OBJECTIVE

Provide understanding of airline management by exploring concerns and considerations faced by management in operating air transport companies.  Enhance students’ knowledge of commercial aviation issues.

COURSE DESCRIPTION

This course is designed to be a proactive study of airline management.  Key managerial areas – Operations, Planning, Marketing, Finance, and Administration – will be analyzed.  Lectures will be devoted to academic and corporate issues in the air transport industry.

There are rarely clear answers to air transport management problems.  To enhance the ability of students to evaluate airline problems critically, the Case Study method will be used in this course.  Two cases will be examined: Southwest Airlines and Easter Air Lines.  Students are responsible to be prepared to discuss the content of each case during the due session.  The written assignment concerning each case will be due on the same day that the case is discussed in the class.

Students must study the reading materials given for each lecture before the session.

WRITTEN ASSIGNMENT

Assignments include four Abstracts and two Case Reports.  Each Abstract/Case Report is expected to be three-page, double-spaced, word-processed document.  The maximum attainable grade for each Abstract/Report is 10 (ten) points.

For each Abstract, the reading materials (several articles from various publications) are included in the Course Reader – no further search by students is needed.  The Southwest Airlines two cases and a supplement are available at the Spartan Bookstore.  The Eastern Air Lines case is included in the Course Reader, available at Maple Press.

LATE ASSIGNMENTS

Late assignments will not be accepted.  All assignments are due at the beginning of the class session, not at the end.  However, emergencies do happen.  Please contact the instructor in case of an emergency.

CLASS MEMOS

Students are expected to attend all lectures.  A maximum of one missed lecture is set for this class.

Class Memos are intended for summarizing the subjects discussed in class sessions.  A Memo is turned in at the end of the class, written based on the lecture.  Each Memo is graded based on the maximum attainable grade of 10 (ten) points.  The two lowest grades will be dropped.  The Memo will be requested only at some of the lectures, not every lecture.

A sheet will be passed during a guest speaker session for students to sign their names.  This will count as a Memo during that guest speaker session.

The Class Memos cannot be made up if the class session is missed, even in case of emergencies, since the lowest one will be dropped.

MIDTERM AND FINAL EXAMS

The Midterm Exam and the Final Exam are based on the textbook content and class notes/discussions.  Those materials that have been covered in the written assignments (Abstracts/Case Reports) will not be included in either the Midterm or the Final.  The Final will not be comprehensive.

PROJECT REPORT

The Project Report is explained in the Course Reader.

GRADING

The following items are the basis for the grade in this course.

	Midterm Exam
	25%
	

	Final Exam
	25%
	

	Assignments
	25%
	4 Abstracts and 2 Cases

	Project Report
	15%
	

	Class Memos
	10%
	


A sheet is included in the Course Reader so that students can track their performance as compared with the entire class.

The letter grade for this course will be based on the performance of each student as compared with the entire class.
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Airline Management

	1
	Jan 28
	Introduction

	
	M
	Lecture:
	Course Introduction.  Airline Industry Overview.  Airline Management Topics.  Historical Background

	
	
	Reading:
	Banfe Ch. 1

	

	2
	Feb 5
	Airline Industry

	
	M
	Lecture:
	Domestic and International Scenes.  Airline Economics

	
	
	Reading:
	Banfe Chs. 2 and 3

	

	3
	Feb 12
	Airline Characteristics

	
	M
	Lecture:
	Operating Environment.  European Community.

	
	
	Reading:
	Banfe Chs. 11, 13, and 14

	
	
	Due:
	Assignment 1: Government Policies Abstract

	

	4
	Feb 19
	Airline Operations I

	
	M
	Lecture:
	Management Structure.  Introduction to Airline Operations

	
	
	Reading:
	Banfe Chs. 4

	
	
	Guest Speaker:
	Mr. Ken Hylander

General Manage of Engineering

United Airlines

	

	5
	Feb 26
	Operations II

	
	M
	Lecture:
	Crew Resources

	
	
	Reading:
	Banfe Ch. 6

	
	
	Due:
	Assignment 2: Airline CEOs Abstract

	

	6
	Mar 5
	Operations III

	
	M
	Lecture:
	Airport and ATC Impacts

	
	
	Reading:
	Banfe Ch 12

	

	7
	Mar 12
	Operations IV, Airline Planning I

	
	M
	Lecture:
	Maintenance & Engineering.  Research and Development

	
	
	Due:
	Assignment 3: Hub/ATC Operations Abstract

	

	8
	Mar 19
	Midterm Exam

	
	M
	Exam:
	Midterm.  50 Minutes.  Lectures 1-4

Banfe Chs. 1, 2, 3, 4, 11, 13, and 14

	
	
	Guest Speaker:
	Dr. H. Gene Little

Professor Emeritus and Chair, SJSU Dept. of Aviation

World Airways

	9
	Apr 2
	Planning I

	
	M
	Lecture:
	Fleet Planning and Scheduling

	
	
	Reading:
	Banfe Chs. 7 and 8

	

	10
	Apr 9
	Airline Marketing I

	
	M
	Lecture:
	Passenger Marketing

	
	
	Reading:
	Banfe Ch 5

	
	
	Due:
	Assignment 4: Airline E-Commerce Abstract

	

	11
	Apr 16
	Marketing II

	
	M
	Lecture:
	Yield Management, Computer Reservation System (CRS), Distribution

	

	12
	Apr 23
	Southwest Airlines

	
	M
	Lecture:
	Southwest Airlines Cases

	
	
	Reading:
	Southwest Airlines Harvard Business School Cases

	
	
	Due:
	Case Report 1: Southwest Airlines

	
	
	Guest Speaker:
	Mr. David Tait

Executive Vice President, North America

Virgin Atlantic Airways

	

	13
	May 7
	Finance

	
	M
	Lecture:
	Introduction to Airline Finance.  Capital Spending and Aircraft Leasing

	
	
	Reading:
	Banfe Chs. 9, 10

	

	14
	May 14
	Labor Relations

	
	M
	Lecture:
	People Management.  Employee Groups.  Future Outlook.

	
	
	Reading:
	Eastern Air Lines Harvard Business Review Article 

	
	
	Due:
	Case Report 2: Eastern Air Lines

	

	
	May 21
	Final Exam

	
	M
	Exam:
	Final.  17:15.  Lectures 5-14

Banfe Chs.: 5, 6, 7, 8, 9, 10, 12


